NEXGEN LEADERSHIP COUNCIL
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
June 11, 2010

A meeting of the Board of Directors (the “Board”) of NexGen Leadership Council, an Arizona corporation (the “Company”), was held on June 11, 2010 (Arizona Standard Time) at La Fonda Restaurant,1095 South 3rd Avenue, Yuma, AZ.

Directors Present: 

Matt Molenar

Isaac Russell

Andrea Bereznak

Chris Bedinger

Corinna Currier

Also Present Were:
[Insert names of other people (mgmt., etc.) present]

Directors Absent: 
Maria Guzman
Leigh Anderton

Call to Order
Matt Molenar called the meeting to order at 12:03pm and Andrea Bereznak recorded the minutes. A quorum of directors was present, and the meeting, having been duly convened, was ready to proceed with business.

Matt Molenar reviewed the agenda and welcomed the new 2010-2011 NexGen Board of Directors to the meeting. 
Assign New Board Positions
Among the board members present, the following positions were determined for 2010-2011:

President – Matt Molenar

Vice President – Isaac Russell

Secretary / Treasurer – Andrea Bereznak

Professional Development Chair – Chris Bedinger

The following board seats are to be determined: Membership Liaison, Social Events Chair and Community Service Chair. They will be filled NexGen Board Members 

2010 / 2011 Strategic Focus
The 2010-2011 board discussed focus for this year and determined the foci will be Community Recognition (spreading the word out about the group) and Community Partnerships (partnering with other established groups on projects and initiatives). The goal in partnering is to put on events that do not rely solely on our membership participation, as well as facilitate events through utilizing the resources of other groups.

Future Events / Member Participation 

Ideas were discussed to strengthen future events and participation in those events. Several board members recommended developing partnerships or events surrounding public art. 

It was determined that the board would meet in a special session at 12:00pm on June 25, 2010 at Carla Renee, 265 South Main Street, Yuma, AZ‎. Board members should each come with ideas and objectives for their area of responsibility for 2010-2011.
Upcoming Professional Development Speakers

Chris Bedinger suggested we reexamine the frequency of professional development seminars. He will propose new ideas at the meeting on June 25, 2010.
Next First Fridays
It was determined that monthly First Friday Happy Hours will continue. Ideas were brainstormed for upcoming First Friday locations.
Financial Report
Andrea Bereznak provided the monthly financial report to the board. Discussion ensured regarding forecasting of projected expenditures and expenses.

Membership Report
Andrea Bereznak noted that we have several members whose renewals come to term in June. She will provide the updated membership status report to the board via email. Isaac Russell will conduct follow-up phone calls to those members.
*this report was provided via email on June 15, 2010

Shindig Follow-up
Shindig follow-up was discussed. The Membership Liaison will follow-up with new potential members.
Upcoming Events

Oktoberfest with Yuma Fine Arts is moving forward. The tentative date is October 16th.

Holding a Beer & a Movie event this summer was discussed. The tentative date is the weekend of Zooper Dooper, at 4:00pm in the Historic Theatre. 

NexGen will again participate in the Drive for School Supplies organized by YRMC. This begins July 1st. The Community Service Chair will contact YRMC.

Isaac suggested NexGen become involved in the 2010 Tribute to the Muses, which will be held on October 21st at the Yuma Art Center.

Corporate Sponsorships
To solicit corporate sponsorship renewals and new supporters, the following actions will ensue: Matt Molenar will update forms and Andrea Bereznak will purchase folders for a sponsorship presentation packet. Prospects were brainstormed. MGM will trade print pieces for the 2010-2011 sponsorship.
Adjournment
There being no further business, the meeting was adjourned at 1:15pm.

Respectfully submitted,

____________________________

Andrea Bereznak, Recording Secretary

NOTE: Create (and delete) additional headings and sections above as necessary to capture the major agenda items of the board meeting.
NOTE: If attendees join after the meeting start time or leave before the meeting adjournment, it’s preferable to note when they join and leave the meeting as indicated above by the asterisked notations.
